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Minutes
PUBLIC WORKS COMMITTEE
January 08th, 2024, 12:00 P.M.
Village Board Room, 30 South First Street

Called to Order by Chair Miles Girouard at 12:00pm
Roll Call
Chair-Miles Girouard - Present
Trustee Steve Foster - Present
Trustee Paul Olson - Present
Village Administrator Logan Fuller - Absent
Director of Public Works James Fluette - Present
Safe Days - 1602
Approval of Minutes
December 11th, 2023, Motion by Foster seconded by Olson and carried by voice vote to approve minutes for December 11th, 2023, as presented.
Public Participation
J Stelzner of the historical society would like the village to give the Historical Society the same amount of square footage as they had downstairs per an earlier agreement. James to Follow up.
L Hulbert of Bieser reality has a safety concern behind the building of a heaved sidewalk that may be village property. James to Follow up.
Water Bill Issues
Motion by Olson Seconded by Foster and carried by voice vote to approve a sewer credit of $42.27 to 110 N 2nd Street due to watering a garden while part of the deduct program.
Motion by Olson Seconded by Foster and Carried by voice vote to approve a sewer credit of $147.84 to 211 N 9th Ave due to watering a new Lawn.
Motion by Olson Seconded by Foster and Carried by voice vote to approve a sewer credit of $187.91 to 212 N 10th Ave due to watering a new Lawn.
Motion by Olson Seconded by Foster and Carried by voice vote to approve a sewer credit of $33.25 to 535 Riverview Drive due to watering a garden while part of the deduct program.
Kwik Trip would like a credit on their outdoor irrigation sprinklers – James to follow up with more information at the February meeting.
Communications
Resident e-mailed the village asking to look at their driveway due to steepness and the committee decided to not take any action, this was a follow up from the last meeting.
Operations
McMahon
	Discuss/Vote change orders for Ro project.
Motion by Olson seconded by Foster and carried by voice vote to approve the change order for an electric opener not to exceed 13k. With DNR approval.
MCO
Waterworks:
· New water meter installs on going.
· Quarterly Water meters were read.
· High water bill investigations- Met with customers to discuss their usage and look for leaks.
· Submitted quarterly public notice on gross alpha.
· Submitted monthly DNR report. 
· Monthly distribution bacteriological samples were safe. 
· All Digger’s Hotline locates are up to date. Received 31 locates which resulted in 8.5 hours.
Wastewater: 
· Crane Engineering replaced brushes, bearings, and guide shoes on the fine screen.
· Submitted monthly DNR report.
· Preventative maintenance performed on equipment.
· Weekly visual lift station inspections were completed. 
· Cross training in progress with additional MCO employees.
Directors Report
Normal Trash pickup, and compost site 3 times a week.
Street Sweeping. 18 truck loads
Christmas tree collection every Friday in January.
5’s and cleaning PW shop.
Cut 3 ash trees down in Marble Park.
Cut 3 trees down in Lake Winneconne Park.
Work room map cabinets replaced.
Completed gravel driveway at back of Johnson building.

Old Business
Discuss/Vote Mini Storm Ordinance – Tabled to February meeting.
New Business
Discuss/Vote to delegate our building inspector to be our electrical inspector. Motion by Olson seconded by Foster and carried by voice vote to take this action to the full board.
Discuss/Vote on taking action with waste Management issues. Recommendation to send this to the village attorney. 
Discuss/Vote a Water deduct subcommittee recommendation to the board. Motion by Foster seconded by Olson and carried by voice vote to bring a recommendation to the full board that the three public works committee trustees to be members to discuss the deduct program as a subcommittee.
Discuss and Vote on 2024 street projects.
Motion by Foster seconded by Girouard and Olson abstained to do a utility reconstruct on 8th Ave in 2024. 
Discuss/Vote AIT/ security updates for the village. Tabled to P/F Committee.	
Follow-up for next meeting
Wastewater projects – James Eric
Kwik trip irrigation meter- James Eric
Waste management issues – Chad
Historical Society Room – James Steve
Sidewalk behind 144 W Main St. – James/Allen
Add Mini Storm to the agenda for Feb - James
Confirm next meeting date:
Feb 15th at 12:00pm
Adjourn
  Motion by Olson seconded by Foster and carried by voice vote to adjourn at 1:35pm.
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